Forest Industry Specific Services

Review configurations

Lease v Buy analysis

Costing’s for all your crews

Projection of cash flow

Arrange best finance package for your
needs.

Budget to Actual monitoring

Day rate analysis

We also offer

Asset protection review

Wealth creation

Employment agreements and advice
Detailed machine/crew costing
Insurance reviews

ACC and asset protection planning
Contract review/negotiation services
Finance application
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Offering you choice in
our services

CONTACT BGL
Taupo Office
Freephone 0508 376 0092
info@blackburnegroup.co.nz

Whangarei Office
Telephone 09 974 8800
northland@blackburnegroup.co.nz

Directors
Sonya Elmiger (ext 835)
Mobile: 0273 730 910
sonya@blackburnegroup.co.nz

Mark Blackburne (ext 821)

Mobile: 021 288 6662 BUSINESS SERVICES

mark@blackburnegroup.co.nz

consultant TAILORED TO
Craig Munro (ext 807)
craig@blackburnegroup.co.nz
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Blackburne Group LP offers 3 plans and can tailor

to your needs as necessary, Talk to us today!
e Business Foundations
e Business Essentials

e Business Growth

Business Foundations

From: $400 per month

For those starting out, we help
you get set-up and running

Plan includes:

v" End of year accounts

v" Income tax returns

v" Dealings with the IRD for annual
taxes

v' Company administration

v' Bi-monthly payments, GST,
reporting basics payments

v" Regular tax and business alerts

v' Tax payment reminder service

Get your business sorted right from the start!
This plan is best suited for small and start up
contractors. It does not include any business
formation costs.

N.B. Annual Price confirmed after discussing your particular needs
All figures exclude GST

All programs based on a 12 month plan

Business Essentials

From: $600 per month

For small business looking for
efficient and well-timed advice

Plan includes:
All Business Foundation services plus..

v Face to face business review
Interim tax projector

ACC checks for covers and premium
invoices

v/ Bi-monthly business performance reports
v' Multi crew reporting option

v" Provide KPI's

This is the plan where you want to know what's
going on with your business and what direction
your business is heading.
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N.B. Annual Price confirmed after discussing your particular needs
All figures exclude GST

All programs based on a 12 month plan

Business Growth

From: $800 per month

For businesses wanting to
grow their capital and improve
their knowledge

Plan includes:

All Business Essentials services plus...

v" You code your monthly transactions and
we check them

v" Quarterly business review

v" Annual overview of your business
operations

v" Monthly business improvement alerts
v' Software support help desk
v"Invoice based reporting

v' 1 full costing per annum

v" Phone calls/meeting included *

v' Enhanced KPI reporting

If you are sure you’ve got the core activities going

well but the size, scale and complexity of your
business means you need more support.

N.B. Annual Price confirmed after discussing your particular needs
All figures exclude GST

All programs based on a 12 month plan *Some limits apply



